Restore, Reconnect, Revive

2024 COHORT V RESULTS

BACKGROUND
Cohort V serviced 119 individuals in two areas in the Honolulu City Council District |

over 16 weeks from August 5th to November 20th at the International River of Life in

Ma‘ili and the Samoan Church of Hawaii in Nanakuli.
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A weekly average of 10 people attended the Nanakuli location, with 27 as the highest
number of participants served in one day, and 26 days as the highest attendance by a
single participant. The Nanakuli location has been the longest-standing part of the
program. The program started across the Nanakuli shopping center, and has serviced
individuals along the beach park to Hakimo Street since 2022. A weekly average of 3
people attended the International River of Life in M&'ili location, with 13 as the highest
number of participants served in one day, and 10 days as the highest attendance by a
single participant. The River of Life in Ma‘ili location started in 2023 and served

individuals across 7-11, down to the entirety of Ma‘ili Beach Park.



R3 Results
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Over the 16-week program, 3 individuals were housed, 1 person received employment,
4 were enrolled in community court, 5 relocated from out of region into the Wai’anae
area, 57 were new to homelessness, 6 were veterans, 104 were Native Hawaiian, 0
were under the age of 18, 127 were between the ages of 19-65, and 10 were over the
age of 65. Over 30 individuals were connected to at least one service provider, 10
individuals were previously housed by a service provider, and 15 individuals were

unsheltered for more than a year.
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OVERVIEW

The vision of R3 is to restore three areas as public spaces with prohibited overnight
camping, reconnect individuals with resources, have a dedicated, focused follow-up,
and revive the outreach process by having accountability and timelines. The mission of
R3 is to create a community resource hub that provides opportunities for (1) work, (2)
housing, (3) mental health services, (4) documentation, and (5) welfare services. Goals
are to provide resources to all families in need, restore District 1 City and County parks
to the public, and house at least 100 individuals or families.

BEST PRACTICES

1. Maximize all resources in the Westside community to eliminate homelessness.
2. Work in small outreach areas to fully restore public spaces to the public.

3. Focus on work and income opportunities, not just housing.



Cohort IV Learning Points
Review is essential for evaluation, which is essential to progress.

e Every cohort, we have been trying to integrate new providers, churches, or
non-profits that perform homeless outreach to join R3 and share resources. This
past cohort, we tried to integrate the Crisis Outreach Response and Engagement
Program (CORE) under the Department of Emergency Services into R3
outreach. However, as many of the CORE team are highly trained EMTs or
ALS-certified, it may not be the best use of their time.

e We are still in need of some solid and ongoing mental health support. We
appreciate IMUA Health Group, but we need assistance identifying providers,
filling out disability forms, or enrolling individuals into the AMHD Clubhouse. A
common challenge we face is the identification of primary care providers, last
doctor’s visit, and whether or not individuals qualify for disability.

e We implemented our first free spay and neuter event at Ulehawa Beach Park and
partnered with a new group, Aloha Affordable Vet. We conducted outreach at the
beach park to identify the number of dogs present, owners who wanted to
participate, and dogs without owners. This is a necessary and ongoing part of
R3.

Success Stories
Qualitative data helps us understand why or how something happened

Stewart’s Journey: A Story of Strength and Renewal

Stewart, a dedicated participant in the Restore, Reconnect, Revive program, faithfully
attended the River of Life location in M&'‘ili every day. He engaged with the providers,
showing deep respect for the program and the church, and worked diligently to

complete the steps needed to change his circumstances.

His breakthrough came when he was first introduced to C.O.R.E., where he began

building connections that would later prove essential. However, Stewart faced a major



setback when he was hospitalized due to serious heart issues. Even during this difficult
time, his determination never wavered. Once discharged, he reconnected with

C.O.R.E., to obtain the support he needed.

Today, Stewart resides in C.O.R.E.’s communal housing in town, where he is cared for
and supported. He has embraced a clean, sober, and healthy lifestyle, leaving the

streets behind as he looks forward to a brighter future.
Destiny’s Journey: A Mother’s Determination to Rebuild

Destiny was determined to find stability for herself and her family after their apartment
became unaffordable due to rising rent. While residing on the beach and facing
uncertainty, she remained in constant communication with the R3 team, seeking

guidance in securing both employment and a place she could afford.

Through her perseverance, Destiny, along with her husband and youngest daughter,
found temporary living with family while she worked toward rebuilding their future. She
took a significant step forward by securing a job at Home Depot, providing a sense of
stability and progress. Meanwhile, her oldest daughter, Ashley, received support from
Kealahou West O‘ahu and was placed in transitional housing at ‘Ohana Ola in

Wai‘anae, ensuring a safe place to stay.

Destiny remains in close contact with R3, and the team continues to serve as a
reference for her in her search for permanent housing and a second job to further

support her family.
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